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«/ Industiddirectories/databases

| Ty EN ma%ng and progress reports
al aﬁ'ments

workforce development, defense restructuring,

defining supply relationships, strategic planning
processes, etc.
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tor)’k Benchmark, and

Supply éﬁ' ain Development Databases

SiX-cluster project to measure progress,
promote firms, and fuel and steer business
development programs
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. A Wur Components
| %]obal—to—local iIndustry analysis

‘Regional research and tertiary
education review and
assessment

§" Regional industry directory and
OVEenRview

Executive summary and
recommendations
Plus a new one...

ED strategies and cluster best
practices review
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luster formation or operation;
LJJrr/ definition or regional boundaries

PNomIc regions, not political boundaries

ngreficliister/study support coalition
project funding partnership

participation andl input in study

most important — to implement results

Resources
6-month timeframe requires 3 FTE staff
travel budget, survey expenses
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ranks subject region relative to competing regions
and national patterns

opportunities/threats associated with evolving
technology and competition
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icigeted Inatsugastiiey (BACE amodel)
RngOchLJ R:searr nd|
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Jerifelry = ER/ANEIning Review

ralning assets
research facility capabilities,

certificate and non-credit training programs Wlth
employers guality: and quantity needs

Particular attention paid to enabling disciplines such
as entrepreneurship and other business, engineering,
life sciences, etc.
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s ATcompilativn efitlocal industry
ESEUICES Stimulates networking and
jocal steplErrelationships

Polifecionysiiny a5 beyond company
| it to create aggregate “state

logical first product for new cluster

company’ surveys provide early outreach
opportunity te inform poetential members

“most used” desk reference
o challenge to maintain on-line
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Target régions with cluster strategies

learn from the successful strategies and
mistakes of others
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Targets the hbusiness and public organizations
that Impact, or are impacted by, the vitality of
the subject cluster industry
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ustries led directly to the
clusters in Arizona

ther clusters to support strategic
planning ni‘tiﬁves

Only: source ofi recent economic data for
local hi-tech industries; used to guide
local and state policy decisions
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=@ UISt rectony, Benchmarking
uooly Cal taBase Project

ECONOMICHETIon:

ISpUbeErmn Alzena:
> Pligrel, Selghiel Crﬁ; Counties

- ﬁl Technology
Information Technology
Optics/Photonics

Plastics and Advanced Composite Materials
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ZOBHNAIFCIUStErDIrectory, Benchmarking
NORSUPRIyACHEINIDaLRISESE Project

mwmentation:

o City of Tucson OED

« University of Arizona OED

e Southern Arizona Tech
Councll

 AZTechDirectory

e Aero, Bio, Enviro, IT,

o US Department of Optics and Plastics
Commerce Clusters

zona Tech
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LAIRE f , Benchmarklng
uooly EDataisase Project

- penefit e one mement, one method” data collection

baseline for measuring industry change over time
Local hi-tech supplier database for business program support

enhancement of regional business-to-business supplier and other
enterprise relationships
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ZOBHNAIFCIUStErDIrectory, Benchmarking
NESSUPpIyAChaIn DataBase Project

Froclu
1 Uploaer 4008 5ou'jrfref Ar&na firms to online

publicly accessible site

more eﬁiciengnaintenance, less burden to cluster
organizations
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tixgness of cluster programs over time

monitor industry trends, respond to warning signs
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ZOOLAIECIUSIER Directorny, Benchmarking
andsSupelyacisainibataBase Project

‘ucson’s new Federally-
program

al mentor-protegé program, a supplier
developmént program, and an online database to
promote small business growth by linking them with
larger businesses
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COPIES Off this presentation will be available to members
of Trie Compeimvemes* Institute via the TCI website.

CopIes ol the St/ey Insi rument used for the Directory,
Benchmarkeand! Supply ain Development Study are
avallableviasemeallfregquest from the presenter.
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Brian C. Catts
UA Of ft Economic Development
bcatts@u.arlzona.edu
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