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Invitation

Kick-off seminar patnerships4competitiveness

Date: Wednesday 22 March 2006

Venue: University of Ghana, Legon

Programme
08:15-08:30 Registration

Welcome and introduction
By Dr. AQQ Aboagye, Danida Centre for International Business at

08:45-09:15
University of Ghana Business School, and
By Mr. Thomas Winther, TClI Commissioner for West Africa and Director TWConsult

09:15-09:30 Clusters as engines for developing competitiveness; the global perspective
By Dr. Lars Eklund, President of The Competitiveness Institute

09:30-10:00 Developing clusters — the key elements: Geographical concentration,

specialization, dynamics and linkages; critical mass; life cycle; and innovation
By Mr. Thomas Winther, TClI Commissioner for West Africa and Director TWConsult

10:00-10:30 Break
10:30-11:00 East African experiences with cluster building and development. Presentation of 15

newly launched cluster pilot projects in Uganda and Tanzania.
By Professor John-Bosco Turyagenda, Makerere University, Uganda

11:00-12:30 Two parallel breakout sessions on opportunities and challenges for cluster development.
(How to get started? Need for fact-finding and/or training? What cluster pilot projects

would seem most relevant to start of with? Where are the “low hanging fruits”? How do

we pick them?)
Facilitated by Dr. Lars Eklund and Mr. Thomas Winther

Reports from breakout sessions and facilitated discussion

12:30-13:15
13:15-13:30 Conclusions and next steps
13:30- Lunch

Pleaseregister no later than 15 March to tw@twconsult.net




About partnerships4competitiveness

“partnerships4competitiveness” is an initiative to improve competitiveness and
thereby living conditions in West Africa. The launch of the initiative is developed by
The Danida Centre at University of Ghana Business School in cooperation with
TWConsult (www.twconsult.net) and The Competitiveness Institute
(www.competitiveness.org).

It is important already at departure to emphasize that partnership4competitiveness
is an initiative for the West Africans; it is to be developed by the West Africans; and
the outcomes are to benefit companies and people in the West African region.

The initiative kicks off in Ghana and Nigeria in the beginning of 2006, hopefully
paving the way for a wider West African participation in the second half of the year.

The Danida Centre at University of Ghana Business School and The University of
Ibadan/Nigerian Institute of Social and Economic Research will provide the anchoring
and physical platform for dialogue in Ghana and Nigeria respectively.

Background

The tool box provided by innovation systems (IS) and cluster initiatives (Cl) to
promote competitiveness and economic development remains largely unexploited in
West Africa. This is a paradox. For the last 10+ years IS and CI has been recognised
as the drivers for competitiveness, growth and prosperity, however, this mostly in
advanced economies. In the global economy market drivers are universal. Hence
these drivers also apply to individuals, companies, knowledge institutions,
organisations and governments in West Africa.

Objective

partnerships4competitiveness aims to bring on board these “new” instruments for
development of private sector competitiveness in West Africa. Through stakeholder
collaboration the initiative aims to develop innovation systems and initiate cluster
and partnership activities at local, national and West African level. The stakeholders
are those of what is often referred to as “the triple helix”, namely companies,
knowledge institutions and governments (national or regional/districts).

Importantly, the initiative is “not a talk shop” but a platform for development and
initiation of innovative and tangible collaborations with productive outcomes.

The organizers would like to stress that partnerships4competitiveness is a neutral
platform for collaborations. The platform has no “own agenda” except to facilitate
the development of joint initiatives to increase competitiveness and thereby living
standards.

The Competitiveness Institute is involved with facilitation of IS and CI activities world
wide — and since 2004 also in East Africa. The East African initiative resembles to
some extent the ambition of the partnerships4competitiveness initiative. For
information on these activities please visit www.competitiveness.org. It is worth
noting that significant progress has been achieved in East Africa in only a limited
timeframe. This could indicate a high degree of Ilikelihood that
partnerships4competitiveness could get traction and produce significant results also
in the short term. That depends, however, entirely of the active engagement of the
key stakeholders.

Stakeholders
The list below is not exhaustive.

Organizers:
-  Danida Centre, University of Ghana Business School
- The Competitiveness Institute
- TWConsult

Invited stakeholders:
- Association of Ghana Industries, Mr. Cletus J. Kosiba
-  Federation of Association of Ghanaian Exporters, Mr. Adongo

- Council for Scientific and Industrial Research, Dr. Mensah

- GIMPA, Dr Joe Oteng-Adjei

- Ghana Cocoa Board. Mr. Kwame Sarpong

- Ghana Export Promotion Council, Mr. Gerald Nyarko-Mensah
- Ghana Free Zones Board, Mr. Appiah

- Ghana Investment Promotion Centre, Mr. Kofi Sakyiama Antiri
- Ghana Investors Advisory Council, Mr. Kojo Ofori-Safo

- Ghana National Chamber of Commerce and Industry

- Ghana Standards Board, Mr. Adu G. Darkwa

- Kwarme Nkrumah University of Science and Technology, Dr. Dzisi

- Ministry of Private Sector Development, Mrs. Rita Abban

- Ministry of Industry and Trade, Mr. Patrick Nimo

- Ministry of Food and Agriculture, Dr. Poku

- Ministry of Science and Environment, Dr. Rexford Osei

- Navrongo University for Development Studies, Mr. Francis K. Amagloh

- Private Enterprise Foundation, Mr. Frimpong Addo

- Timber Export Development Board

- The Forestry Commission of Ghana

- The Horticultural Taskforce, Professor Sefa Dedeh

- Science and Technology Policy Research Institute, Dr. George Owusu
Essegbey (also representing African Technology Policy Studies Network)

- University of Cape Coast, Centre for Development Studies, Dr. John Micah

- University of Ghana, Dept. of Biochemistry, Dr. Osei

- Danida, Mrs. Mimi Groenbeck

- DFID, Mrs. Catherine Martin

- GTZ, Mr. Lothar Diehl and Mr. Carlo Hey
- SNV, Mrs. Dinita Chapagain

- USAID, Mr. Ron Stryker

- TIPCEE, Mr. Jean Michel Voisard

- World Bank, Mr. Kofi Boaten-Agyen

- CIDA, Mr. Jim Pietryk

- European Commission, Mr. Dick Naezer

- African Technology Policy Studies Network, National coordinators Nigeria,
Mr. Michael Madukwe and Mr. Femi Olokesusi

- Nigerian Institute of Social and Economic Research, Mr. Femi Olokesusi.

- University of Ibadan, Professor OA Bamiro (Nigeria)

- Makerere University, Professor John-Bosco Turyagenda (Uganda)

For further information please contact Mr. Thomas Winther (tw@twconsult.net)



